
 
 

ALAMANCE COUNTY BOARD OF ADJUSTMENT 
AGENDA 

 

Planning Director: 
Matthew Hoagland 

Board Chair:               
 

 
Commissioners’ Meeting Room       

124 W Elm Street                        
Graham, NC 27253 

January 15, 2026 at 5:30 PM 

 

 
 

 
I. CALL TO ORDER  

 
II. OATHS OF OFFICE 

 
III. ELECTION OF CHAIR AND VICE CHAIR 

 
IV. OLD BUSINESS 

1. Approval of July 17, 2025 Meeting Minutes 
 

V. NEW BUSINESS 
1. Adoption of 2026 Meeting Calendar 
2. Board Member Training/Mock Variance 

 
VI. ANNOUNCEMENTS/DISCUSSION 

1. 2026 Board Photo 
 

VII. ADJOURNMENT 
 

 

  


