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Commissioners’ Meeting Room
124 W Elm Street

Graham, NC 27253

February 19, 2026 at 5:30 PM

Board Chair:
Ike Holt, 11T

Planning Director:
Matthew Hoagland

ALAMANCE COUNTY BOARD OF ADJUSTMENT
AGENDA

CALL TO ORDER

OLD BUSINESS
1. Approval of January 15, 2026 Meeting Minutes

NEW BUSINESS
1. Lacey Ridge Lot 4 Septic Easement Width Variance (Case# 2026-01)

ANNOUNCEMENTS/DISCUSSION

ADJOURNMENT



Board Chair:
Ike Holt, 11T

Planning Director:
Matthew Hoagland

ALAMANCE COUNTY BOARD OF ADJUSTMENT

Meeting Minutes

Members Present: Ike Holt, Michael Wilson, Ray Cobb, Michael Owens, Rena Matthews
(Alternate)

Members Absent: Debra Hyder, William Poe (Alternate)

Staff Present: Planning Director Matthew Hoagland, Planner 1 Keyshawn Haith

II.

I11.

CALL TO ORDER

Planning Director Hoagland called the January 15, 2026 meeting of the Alamance County
Board of Adjustment to order at 5:30 p.m. Mr. Hoagland noted that the January meeting
serves as the Board’s annual organizational meeting in which they will elect a chair and vice
chair and approve the annual calendar.

OATHS OF OFFICE

Mr. Hoagland explained that NCGS §160D-309 requires all Board of Adjustment members
to take an oath of office prior to performing official duties. He noted that Mr. Holt had
completed his oath prior to the meeting.

Mr. Cobb then had his oath administered by Assistant County Attorney Michelle Horn.

Mr. Hoagland congratulated both members on the commencement of their new three-year
terms, and they briefly discussed statutory requirements regarding staggered terms, board
composition, and the role of alternate members in helping to maintain continuity.

ELECTION OF CHAIR AND VICE CHAIR

Mr. Hoagland presided over the election of Chair.

e Motion to nominate Mr. Holt as Chair was made by Mr. Cobb and seconded by Mr.
Owens.
Vote: Unanimous approval.

Mr. Holt assumed the Chair and presided over the election of Vice Chair.

e Motion to nominate Mr. Cobb as Vice Chair was made by Mr. Owens and seconded by
Mr. Holt.
Vote: Unanimous approval.

Commissioners’ Meeting Room
124 W Elm Street

Graham, NC 27253

January 15, 2026 at 5:30 PM



Iv.

V.

VL.

VIIL.

OLD BUSINESS
. Approval of July 17, 2025 Meeting Minutes

Motion to approve was made by Mr. Cobb and seconded by Mr. Owens.
Vote: Approved unanimously.

NEW BUSINESS
. Adoption of 2026 Meeting Calendar

Mr. Hoagland presented the proposed 2026 Board of Adjustment meeting calendar,
noting that meetings are scheduled for the third Thursday of each month and that
meetings would only be held as necessary when business is before the board. Board
members discussed the importance of respecting volunteer time and agreed that the
proposed schedule was appropriate.

e Motion to approve the 2026 meeting calendar as presented was made by Mr. Wilson

and seconded by Mr. Cobb
e Vote: Approved unanimously.

. Board Member Training/Mock Variance

This meeting served as a training session for the board. Planning Director Matthew
Hoagland gave a presentation on standard Board of Adjustment operations and the state
general statutes that govern their activity. He also presented a mock variance case
involving a hypothetical minor subdivision in which the presence of a flood zone on the
property made the front property line measurement narrower than the ordinance’s
minimum requirement. In this hypothetical exercise, the board voted on all counts to
grant the variance.

ANNOUNCEMENTS/DISCUSSION

1. 2026 Board Photo

Mr. Hoagland told the board that one of the Planning Department’s goals for 2026 was
to update the Planning page of the county website. This will include new pictures of all
the boards that the Planning Department works with. Mr. Hoagland then took a photo of
the board members present.

Mr. Hoagland then informed the board that an actual variance hearing will likely be
scheduled for the February 19, 2026 meeting and to mark their calendars accordingly.

ADJOURNMENT

The meeting was adjourned at 7:25 p.m.



Alamance County Planning Department

Matthew Hoagland, Planning Director
201 W. Elm Street, Graham, NC 27253
Phone: (336) 570-4053 | Email: Matthew-Hoagland@Alamance-NC.com

MEMO

To: Alamance County Board of Adjustment

From: Planning Director Matthew Hoagland

Re: Lacey Ridge Lot 4 Septic Easement Width Variance (Case #2026-001)
Hearing Date: Thursday, February 19, 2026

Memo Date: Tuesday, February 3, 2026

Applicant Mark Dyer of DCI Homes, Inc. is requesting a variance from the provisions of Section 6.9.4 (G.x.)
of the Unified Development Ordinance (U.D.O.) which stipulates requirements for Minimum Lot Area for
Residential Lots. In particular, the applicant is seeking relief from the following requirement for lots with oft-
site subsurface wastewater systems:
“A sewage easement of a minimum width of twenty feet (20°) in width must be provided between the
house location and the designated system area.”

On the preliminary subdivision plat known as “Lacey Ridge,” Mr. Dyer is proposing a fifteen (15) foot wide
private septic system access and maintenance easement (PSSAME) spanning the entire southernmost border of
Lot 4. This septic easement is intended to serve Lot 3 by carrying wastewater from the residence on Lot 3 to

an offsite containment area labeled 3A within the proposed Lot 9.

A fifteen (15) foot wide sewage easement cannot be approved administratively since the minimum width
required by the ordinance is twenty (20) feet. Thus, Mr. Dyer is requesting a variance from this width
requirement.

The standards for granting a variance are found in Section 2.3.1 (a) of the U.D.O., below:

When unnecessary hardships would result from carrying out the strict letter of the regulations, the board of
adjustment shall vary any of the provisions of this ordinance upon a showing of all of the following:

(1) Unnecessary hardship would result from the strict application of the regulation. It is not necessary
to demonstrate that, in the absence of the variance, no reasonable use can be made of the
property.

(2) The hardship results from conditions that are peculiar to the property, such as location, size, or
topography. Hardships resulting from personal circumstances, as well as hardships resulting
from conditions that are common to the neighborhood or the general public, may not be the
basis for granting a variance. A variance may be granted when necessary and appropriate to
make a reasonable accommodation under the Federal Fair Housing Act for a person with a
disability.

(3) The hardship did not result from actions taken by the applicant or the property owner. The act of
purchasing property with knowledge that circumstances exist that may justify the granting of a
variance is not a self-created hardship.

(4) The requested variance is consistent with the spirit, purpose, and intent of the regulation, such that
public safety is secured and substantial justice is achieved.

As you deliberate today, please evaluate this variance request on each of these criteria and make a
determination on each for the record.
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PLANNING DEPARTMENT

Alamance County Case#__2026-001
NORTH CAROLINA Date Submitted; Jan. 13, 2026

UNIFIED DEVELOPMENT ORDINANCE VARIANCE APPLICATION

A. APPLICANT INFORMATION

1. Applicant: DCI Homes, Inc. - Mark Dyer

Address: Lot 4, Snow Camp Road City: Snow Camp g¢ate: NC Zip Code: _27349

Telephone number (w) 336-516-0039 (h) (e-mail) DCIHomes96@gmail.com

2. Will an attorney, consultant or other person represent the applicant in this matter? No

Representative:
Address: City: State: Zip Code:
Telephone number (w) (h) (e-mail)

B. PROPERTY LOCATION & DISCRIPTION

Township: Patterson Tax Parcel ID: 8-25-2

Road/Street Name: SNow Camp Road (Public, State Road #): SR 1004 o (private):

C. EFFECTED ORDINANCE SECTIONS

1. SECTION & STANDARD(S):
[Please list all ordinance sections that you are seeking relief from and any specific standards that
affect your request(s). |

6.9.4 (G.x) Sewage Easement minimum 20' in width

Requesting a variance on required 20' setback to 15' because of property line and location of well.

(Add additional sheets if needed)




2. BRIEFLY EXPLAIN THE PURPOSE & INTENT OF THIS REQUESTED VARIANCE (i.e. what is

~
J.

to be accomplished by granting this variance and why your property is unable to comply with the

ordinance requirements. |
See above... Decreasing by 5' the setback requirement makes it possible for the septic line to fulfill

all laws and rules set forth by the Health Department and Planning Department which in turn

allows the property owner to legally use the property as intended.

(Add additional sheets if needed)

PLEASE LIST ANY HARDSHIPS RELATED TO YOUR PROPERTY

Existing well and septic and in front of that rock that makes digging to required

depth difficult.

(Add additional sheets if needed)

D. SUPPLEMENTAL INFORMATION

1.

Alamance County does not produce a verbatim transcript of the hearing proceedings. If a verbatim
transcript is required, the applicant or party requesting said transcript shall be responsible for arranging,
producing and payment of all expenses for the production of said transcript. Alamance County shall
in no manner be responsible for providing a verbatim transcript of hearings. Signing this application
indicates the applicant’s understanding and acceptance of this policy.

Application Withdrawal:

a) This application may be withdrawn by written request from the applicant, if such request is received
prior to submission of the Board of Adjustment hearing notice. In this case, any filing fee will be
refunded.

b) After proper notice of the hearing, an application may only be withdrawn by action of the Board of
Adjustment at the hearing pursuant to the applicants written or in-person request. After the hearing
has been properly noticed, the application fee will not be refunded.

All of the items required by this application must be turned in to the Planning
Department, FULLY COMPLETED, by 5:00 p.m. of the prescribed deadline.
Incomplete applications will not be accepted. Applications submitted after the
deadline will be held until the next deadline for processing.




E. SIGNATURES
Signature of Applicant:

I/we the undersigned, do hereby certify that all information given above is true, complete and accurate to

the best of my/our knowledge, and do hereby request the Alamance County Board of County
Commissioners to take action as sought by this application.

Mark S. Dyer WMank S. Diyen 1/13/2026
(Applicant Print Name) (Applicant Signaﬁre) (Date)
(Applicant Print Name) (Applicant Signature) (Date)

OFFICIAL USE ONLY -DO NOT WRITE BELOW THIS LINE.

Background and Justification (Staff Comments):

Received By Staff: ~ Jonathan Grace (Planner Il) 1/-13-2026
(Staff Signature) (Date)

1. BACKGROUND AND JUSTIFICATION

Applicant is building a single family home with off-site septic field. Large amounts of rock and

Environmental Health requirements for spacing from drinking water wells prevent the applicant from

adhering to UDO Section 6.9.4 (G.x) easement width requirements.

(Add additional sheets if needed)

2. SITE CONDITIONS

Existing well location on proposed Lot 4 and a particularly rocky soil condition constrain the

placement of and width of the off-site septic easement.

(Add additional sheets if needed)




3. CASE HISTORY
Applicant reported to Planning staff that he was unaware of the large quantities of rocks in the soil on

the property when the project began. In working with Environmental Health, the applicant exausted

the option of digging through the rock and became aware of the variance request as an alternate

option.

(Add additional sheets if needed)

4. STAFF RECOMMENDATION
Board of Adjustment should hold a quasi-judicial hearing on Thursday, February 19th at 5:30 p.m.

in order to adjudicate the variance request.

(Add additional sheets if needed)

Hearing Date: February 19, 2026

Tuesday, Feb. 3, 2026
Posting Date for Sign at Property: - ., -~~~

Friday, Jan. 30, 2026
Date of Written Notice to Applicant & Surrounding Property Owners: , ,

By action of the Alamance County Board of Adjustment this Variance Request has
been:

Approved Denied

Chairman, Board of Adjustment:

Print: Sign: Date:

Planning Director: (by signing below confirms that a written summary of the board decision has been
transmitted to the property owner/applicant and anyone requesting such decision.)

Print: Sign: Date:




BEA LENGTH Certificote of Qwnership ond Dedication 4
A L RUBY INMAN "
:“——LZ: 530,'155,,; ‘9-144 ‘(";‘.’n?"m‘:ﬁ..""” :"7‘ ;.27" AT .. DB 3322 PG 615 SIDE 10
48" (Us) by deed recorde ook | . 4
ﬁ-ﬁ- ” 13 g .w ymm-uw ml- plat mﬂ-lu;n“llt:b?‘ m?c:ur)( m)- act PB 64 PG 228 REAR 20’
NG;AGL—%%E—_ R ) J:«‘ and rarcey astabish the minirum buling nes, snd
- cote o publc use a3 strests, aleys, crosewalks, sosaments, oo
22 E " 0 d othe forey shown ine 1 0'22" §5" LEGEND
$76°33'52"E 61.27" | m;'s:u: et e gty o g R . S 882022 W 3873 % = - ®
N89'56'30"E. 62.76" subdivision regulotion jurisdiction of Alomance County. L1 Existing Ir'm‘?f 4
- N52°38'25"E 23.95 \ o A
L-8 S77°4827°E 34.76" \ »
= S37°0418"E 12.89° A
L-10 N6717'11"E 64.67" - Dats Y \
L1 N43'49'34"E 41.55" 3 =
= N17'54'36°E 34.50" - - r\ ! £
= N26°27'56"W 21.09" \ 37
= N14'57'22"W 16.75' ey Ly / S g NOTES:
- N44'14'35°E 30.19" N
- NIEST T ¥y Certificate of Approval of Wostewater Disposal System [ ;‘, \ § A) NO TITLE SEARCH WAS PERFORMED
- aats T 8214 | - 1 hereby wh’y that all lots are nrwiw\dly ewowd for subsurface - \ z BY THIS FIRM DURING THE COURSE
L N61'22'13"E 40.13 wastewater disposal systems, excapt o5 t, subject . o OF THIS SURVEY
N5657'58"E 30.11" to_issuance wmmmm.::ﬁpmm by u.- Heath m;mm and, \ z
N87'08'14E 7.61° \
N2549'25"W 3525 | ffegfh biract oty '5&.“#‘“ \ B) THE PROPERTY SHOWN HEREON IS SUBJECT
N70'39'05"W 90" \ TO ALL EASEMENTS OF RECORD ATTESTING
336°55'57"W 13.34" Gartificate of Approval \ SAME.
N28'46'03"W 51 )
N27'41'32E 2—3—32—-— AR Ly A TS . C) THIS FIRM MAKES NO GUARANTEE AS
N2508'50"W 43.56' this m- ‘w ucnramg in the Office of the Register of Deeds of \ TO THE EXISTENCE OR LOCATION OF ANY
i 26 Aamance County: \ UNDERGROUND UTILITIES OR IMPROVEMENTS
N27'43 45 W 18.10 12.00 AC+ TOTAL A ON OR ACROSS THIS PROPERTY. ANY
NO06%43 45 . . UNDERGROUND UTILITIES OR IMPROVEMENTS
N45'44'57"E TR W __ PARCEL 1D: 102676 \ SHOWN HEREON HAVE BEEN LOCATED FROM
S58'00'14°E 5.25' Alomance Gounty =~ 40 VISIBLE EVIDENCE AND AVAILABLE
N1023'43"E 21.43 %, “““““ \ INFORMATION.
N3621'07"E 10.00" P .. T T
ey g ereen. Y Feaeio-- 1 N THI
Nsarose | ou MICHAEL E. ARNOLD ™~ ===--_\___ s D;‘*gu N | ) THERE ARE NO NCGS MONUMENTS WITHI
588720'05"E 11.73 e e 594 )
N850 L 6.4 PENNY L. ARNOLD T ——— 5.4, b E) NO INTERNAL INSPECTION OF THIS PROPERTY
NOG23 24 11.46 DB 561 PG 188 . &g \ WAS MADE BY THIS FIRM DURING THE COURSE
N78'08'01°E 6.87 s B OF THIS SURVEY.
NSE1251°E 16.42" | Cphnmecrh WOICAT ING 0T MT BUsLUATEO AR WASTEWATIA
N75'07'57"E 38.26" 5 Yeram. \ F) FLAGENG MONG PROGERTY LNES ARE FOR
12721'46"W 40.81" aTe) # T TH INFORMATIONAL PURPOSES ONLY AND TO SHO
Ros 28 38w 3055 | L0E) 675, T LA M I B ol o~ ' APPROXIMATE LOCATION OF PROPERTY LINES.
] : PoR 1WSTALgTION OF M SUBSMFacy = of \ THIS SHOULD NOT BE CONSIDERED AS THE
854015 106.24" | Swhlvsow < Bt | EXACT LOCATION OF PROPERTY LINES.
S3019'27°€ 8.16 WoSTRWATRR ASFoSAL SYSTEM, PURSVAUT TV Tk | S — !
SIE2538W | 1565 | 154 SVPCHAPTER ISE OF MoAry cakocin'a i .«? : ! G) LOTS 3A, 6A, 7A, & 8A ARE OFFSITE SEPTIC
S09°50'50°E 1005 | pOMNMETAATIVG 0P, THE SUTMBILITY 0P 00 005 = AREAS FOR LOTS 3, 6, 7, & 8.
S0419'10"W 33.90" | trg PR 5 UBSUABhCY SEVESE Dispasm. | 238\
S32117'31°E 1605 | SysT#MS 15 MKW Awo wor e
SUTIE L D027 | dprpapuplhe As Pasr OF 145 Sosmeon | s T
$14'52'50"W. %65 | g TS SUBAYsor i
54611°40"E 11.26" $S. 4 i
2381 | Gertificate of Acauracy
4.50° 2
I sasa | | James H. Lowe, tify thot this plat dr 'd direction
Y o Heeult Direcdor o A from an_octual -u::y';ad: il oy maperviion (Gued doowyion
$18115'05"W. 6.91" | recorded in Book 4208 Page 640 -tc.{ (nlhw)m l’:a:ml':w' Soundaries
— = T, un
S2501'37°E 15.80 fudy I T Bodk 4108 Page G40 et the rati of precision os ‘LufZLm.a s
51619'48"E. 8.04" 1:10000;  that this plat m,pr?urld .:- ““?'“,Qf.i‘ GS. K 47— d
N24°43 44"E 9.74" e ‘.‘:a"?».'c'.'“g'_gg'y'"é'r' RN e
509'40'57"E 15.09"
$00°34'59"E 10.81" ! %
525'48'12" 9.02" / /. >
09°06'38"W. 37.85' Jomey’H. Lowe  Profesional Lond Surveyor L—4217
¥
505.50 ! Cartificata of Puraoss of Plat
=63 NB45352'W $5.69' LACEY RlDGE |, Jomes H,_Lowe . profesional lond surveyor No. L=4212, certify to

one or more of the following as indicated thus,

PB 86 PG 173

= N ® o Thot the survey creates o subdivision of land within
$8912'53"W th oty & ikl SRk s
ordinance that regulatas parcels of I
o b survey is located In o portion of o
JOHN B. LINK aunty or municipoity thot s unreguited 05 to an
N ardinance that r lotes parcels of lond;
(Y Aﬂy ane of the followine

ELEANOR 8. LINK y ey e %t o asioing poree or pres of

. 5 e lond and does not create o new street or change

T - = ~ -xlnhg stroet;
DB499PG253 = @ fs0 accessESMT]_ oo A = —_—— That the survey s of an existing bulding or other

0= 58" /75.04" - stru ol Water course;

3. That the survey I8 @ contrel comer.
vey is of another category, such as the
sting parcels, survey, or
ot tweeption' 15 5, e of S
. That the informoti surveyor is
e maveyor 15 uncbls ke mide ' detemITAEen to e beet

a

o

NO34T0g"¢

LACEY RIDGE St e s 5 oo, T
PB 86 PG 173 J )
g : PARCEL ID: 182347 ,\4‘\‘:\, ./‘
Y s @y
$ ¥ z N84'5375 52"w /’
fé‘&‘? w/ wf é 199.23' i
(\\\z & © L /
£ SOMIF {
A 5 | 101 ACTOTAL !
&5 1.61 AC. £8 PB 85 PG 358
g DCI HOMES INC. /
well '3 PARCEL D: 102677, é
i
/
/
SEPTIC
EASEMENT
B e e g
DB 4653 PG 430 PROPERTY OF

FERNANDO OROZCO LACEY RIDGE

p ngga@%‘;‘(’}%go PATTERSON TOWNSHIP
ALAMANCE COUNTY, NORTH CAROLINA
[INE_TABLE GRAPHIC SCALE
N85728'38"W 24.33
564'2139"W 63.49" | 4 9 T . T z - o
[ so30228% | 150.00" |
$88'20'23"€ 47.63 ( IN FEET )
N67°48'34"W 78.64" 1 = 1256 ft.
DEBORAH A. SANDERS S3313'27"E 23.44 oo .
S01°50'31"W 44.82"
DB 3507 PG 518 SeviseW | 23,05 CAROLINA CORNERSTONE
Certification of E-911 Adressing Complignce S$6827'23"W 40.10
This subdivision pk;l has been Ialund to o:vl:!{ with the pruvi-len- of the $59'27'20"W. 33.66: SURVEYING, INC.
(hﬂ“pla?hgzné{m‘:;.r:u,m‘ inance on oddresses and road names on Naz-og:oe‘ﬂvs “02741‘. 3028_[) ROCK HILL ROAD
" - ez o BURLINGTON, NORTH CAROLINA
nm.-mw mmhmmw Date N34'08'59"E 75.83
Alomance Goun N6O'31'25°E 35.75 (336)222-1856  (336)215-2539
S$4312'13"W 27.03 EPHESIANS 2: 19-20  BUSINESS LIC# C-4662 WWW.CAROLINACORNERSTONE.COM
mﬁﬁ# N39'48'07"W 96.31
e N70'40't5"E 21.35° SCALE: 1" = 125' DATE: 11/06/25
- NO1'08'37"E 45.35'
o T Ty, w0y U B B 5 T B N12'50'22"W 44.57
certification is atfixed mn s all statutory requirements for recording. N7513'58"W 143.68" OWNERS: SURVEY BY: DEK DWG BY: JHL APP'D BY: JHL
e 875 22‘2 HsoH.fxEDSO\:JNCRinc: DR ‘ v :
Roview OFfic Dote 0'44"40:‘« 21"7: AM, NC 27253
o i S0y 01 e S TAX PARCEL: | JOB# 250316FINAL LOTS11-06-25




UJLZuduU UUNYINaaa 4. 81Z¥l A\
w
0¥ 9d €59+ 80 Al ® % 13 0s pesr )\
33s  "30¥vd N @ 2 Y
Sotisen 0OZ0¥0O 0L >...u » 5 . N I~ /
153ND3Y IDNVINYA IN3N3SY3 e S ...‘_nno,. = 00\) % - v/
RUEESIVAY TR% X, o8 /
/ 3 nfe’ \nwe 4 . \VN
/ — [L6'LZ S$ 9.\\ 2 @b\
7 8z — W 87
. N hh_. 5 g Nm -
\ 202 e o), " ..Tnz \ \.
: P T T == WSS N,
! N &fLL9201 Q1 130Vl 3 0
/ \mu,.nu ONISEWOH DA 7§ = =
/! © b/m 8¢E DA €8 dd . 0 nﬂofw .—@ M
& 4 : ' "~
/3 TVIOLFOV 101 Rfs mmw >
/ ¥osd
. 152
\ 6% 5m -
\. ./.V ,.__ m. ﬁ m
g £2°661 Seez) 237 /
F 3_.Nm.l.m...m..vw2 .,\. _ Q2
/ %% 5
. Mo & LPST8L Q1 130¥Vd P 5
/7 3 Q7
;N ¢L] Dd 98 dd W 2z L
;. 40a1 A40V1 3 S
w = o
; ®
R . m
...lznm_.._ llllllllll .M.n._.m .
iy &y W= ) ——— e 1 8 M.CS5ELIBN Saima FUYARS LMNENN | SSV Y — — =
A5 S 3 =R e seaes
S f o | INVSSd_0%y/ &
Gy 2l — -
SN, £a . 00°0¢ N A



